Project: HOPI HAMP - POTENTIAL FUNDING OPTIONS AND EDU COSTS
Prepared by: Mike Luecker & Loretta Orona

Date: 8/31/2017
| Monthly Costs / EDU | Funding Amounts Annual Costs
PROJECT PROJECT

COST COST Existing

TOTAL $/EDU TOTAL COST $/EDU $/EDU  Rates
OPTION - Project $/EDU CPAP  CPAP $/EDU EDU PROJECT COST Native Grant Regular Grant Grant% Loan Amount  Debt & Reserve O&M SLA Operating Budget
1A HAMP -PER $75 $75 $54 $21 884 $16,914,000 #HEEHER HHERRRERE 87% $2,228,000 ($90,000.00) {$430,000.00) (850,000.00) ($570,000.00)
1B HAMP -PER $82 $82 $61 884 $16,914,000 $0 AR 75% $4,228,000 s {$430,000.00) (850,000.00) ($850,000.00)

1C HAMP -PER - All Loan $130 $130 $109 884 $16,914,000 $0 $0 HAEHFREEE S ($430,000.00) (550,000.00) #HAFEFRRRERE

2A HAMP - PER - Reduce Elec $63 $73
2B HAMP - PER - Reduce Elec $71 $81 $50
HAMP - PER - Red $124

$15,144,000 #iHEHHE HHHEHREH $1,786,000 ($72,000.00) ($325,000.00) (350,000.00) ($447.000.00)
$21 884 $15,144,000  $O  #sHaEHE 75% $3,786,000 MHtHEHHEH ($325,000.00) (850,000.00) ($527.000.00)
$15,144000  $0 $0 HHHEHEEE SRR ($325,000.00) (850,000.00) ($984,000.00)

Treatment PER
Treatment PER
Treat t PER - AllL

$13,155,000 #HHHEEEH# $9,866,000
$13,155,000 $0 $9,866,000
$13,155,000 $0 $0

$1,289,000 ($52,000.00) ($765,000.00)
$3,289,000 #HustigaEEE ($765,000.00)
HAEEFEEEY S 785 000.00

RN (B937.000.00)
e
i

HHE Y
$0

$0
$1,628,000

$0.00
($65,000.00)

Treatment Reduced $6,514,000

$6,514,000

$4,514,000
$4,886,000

($40,000.00)
($40,000.00)

($40,000.00)  ($80,000.00)
(340,000.00) ($145,000.00)

Treatment Reduced

HHE Y
$0

$2,164,000
$2,164,000

$164,000
$1,623,000

$0
$541,000

$0.00
($22,000.00)

($20,000.00)
($20,000.00)

($40.000.00)
($62.000.00)

Treatment - First Mesa Only
Treatment - First Mesa Only

($20,000.00)
($20,000.00)

HHE Y
$0

$4,423,000
$4,423,000

$2,423,000
$3,317,000

$0
$1,106,000

$0.00
($44,000.00)

($20,000.00)
($20,000.00)

($40,000.00)  ($60,000.00)
(340,000.00) ($104,000.00)

5A - Improved Treatment - First Mesa Only
5B - Improved Treatment - First Mesa Only

$2,953,000 $984,000  {$40,000.00) ($10,000.00) (510,000.00)  ($60,000.00)
$0 0% $3,937,000 #HsHEHHEH ($10,000.00) (510,000.00) ($178,000.00)

$3.937.000
$28 125 $3,937,000

6B Treatment - Second Mesa Only $68 $62
6C Treatment - Second Mesa Only $147 $124 $119
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BA - Improved Treatment - Second Mesa Only $48 $48 $20 $28 125 $3,073,000 ##s#E###E $1,073,000 100% $0 $0.00 ($10,000.00) ($20,000.00)  ($30,000.00)
BB - Improved Treatment - Second Mesa Only $69 $69 $41 $28 125 $3,073,000 $0  $2,305,000 75% $768,000 {$31,000.00) ($10,000.00} ($20,000.00)  ($61,000.00)
6C - Improved Treatment - Second Mesa Only $131 $130  $103 $28 125 $3,073,000 $0 $0 0% $3,073,000 st ($10,000.00}) ($20,000.00) ($154,000.00)

$1,277,000 #iH#HHH $0 100% $0 $0.00 (510,000.00) ($10,000.00) ($20,000.00)
$1,277,000 $0 $958,000 75% $319,000 ($13,000.00) (510,000.00) ($10,000.00)  ($33,000.00)
$1,277,000 $0 $0 0% $1,277,000 {$51,000.00) ($10,000.00) ($10,000.00)  ($71,000.00)

$2,149,000 #H#HHHH $0 100% $0 $0.00 (510,000.00) ($20,000.00) ($30,000.00)
$2,149,000 $0  $1,612,000 75% $537,000 {$22,000.00) (510,000.00) ($20,000.00) ($52,000.00)
$2,149,000 $0 $0 0% $2,149,000 {($88,000.00) ($10,000.00}) ($20,000.00) ($118,000.00)

7A Treatment - Shungopovi
7B Treatment - Shungopovi
7C Treatment - Shungopovi

7A - Improved Treatment - Shungopovi
7B - Improved Treatment - Shungopovi
7C - Improved Treatment - Shungopovi

Interest rate 2.000%
Term 40

Rates Change Quarterly

Options 3-4: Used average as existing rates @ $25/EDU
Options 5-7 Used existing rates in each village

Option 2 - Reduced electrical - Reduced capital cost & O&M cost for tribal contribution to electrical costs.
Option A - Better case scenario w/up to $2M Set-Aside and Max 75% Grant

Option B - Middle case, 75% grant w/o Native Set-Aside Grant

Option C - Worst case / All Loan

Option 5,6 & 7 : O&M & SLA to cover treatment only.

Option 5,6 & 7 Improved: Increase SLA to cover treatment and existing system;

EDU Counts from 2014 PER, Table 5.2

Funding & Annual Costs rounded to $1,000;

CPAP - Community Program Application Processing - RD Program for Underwriting
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